The idea of the papal visit, preparations and organisation
At the end of 2008, Cardinal Miloslav Vlk disclosed to the media that the idea of a visit of Pope Benedict XVI to the Czech Republic would soon become a reality. „Something is on the way already. But the Vatican publishes all information about similar visits only after the preparation is completed. And at this moment, a number of things are still being prepared, “ the Prague Archbishop told the server Aktualne.cz. At the end of January, the Archbishop's Palace in Prague hosted the first meeting of a commission which, under the supervision of Bishop Václav Malý, started to work on issues related to the visit of Pope Benedict XVI. The official confirmation of the Holy Father’s visit to the Czech Republic came from the Vatican on May 30, 2009, on the occasion of the Pope’s meeting with Czech President Václav Klaus in Rome.
However, the history of the visit is much older. Cardinal Miloslav Vlk wrote about this on his website: „This idea was born in 2005, when Czech bishops were ´ad limina´, on an official visit of a ´local church´ (church in the Czech Republic) to „the universal church´ in Rome.“ Cardinal Vlk along with other Czech bishops suggested to Pope Benedict XVI that he might link his planned visit to Bavaria with a visit to the Czech Republic. This was not, however, possible for diplomatic reasons. The idea of a papal visit to the Czech Republic was revived with the arrival of a new ambassador of the Czech Republic to the Holy See and upon the presentation of his credential letters on Sept 27, 2008.  This was the beginning of concrete preparations at a diplomatic level. The fact that the invitation was reiterated in the jubilee “Year of St. Wenceslaus”, when the Czech Republic celebrated 1100 years since the birth of St. Wenceslaus, its patron saint, most likely contributed to the choice of the date of the papal visit.
The Holy Father was invited to the Czech Republic by the Czech Bishops´ Conference, but since a papal visit is a state visit at the same time, the official invitation came from the President of the Czech Republic. The chief commission, composed of people responsible for individual items in the programme of the apostolic journey, cooperated with the Office of the President of the Czech Republic, which was in charge of preparations on the level of state. In April, an „advance team“ from the Vatican arrived in the Czech Republic to see over the places where meetings were planned to take place and to get acquainted with the proposed timetable of individual meetings. The programme of the visit was taking shape.
The main commission entrusted some of its members with forming subcommissions to focus on individual tasks within the complex preparations. Since the preparations for Holy Masses in Brno-Tuřany and in Stará Boleslav were the most difficult, special teams were created to focus on these events only, cooperating tightly with some other organisations as well as state institutions. It is impossible to enumerate everything that has to be arranged to organise such big meetings. Besides individual archiepiscopal and episcopal offices, municipalities and regions, many other organisations and institutions took part the preparations. These included the Police of the Czech Republic, whose responsibility is to protect the Pope and his suite as well as all pilgrims, the rescue service, fire-fighters, the Czech Railways company, which will dispatch special trains and adjust timetables for the papal visit, and other institutions. Both subcommissions were aware of the fact that such a tight cooperation is essential to get prepared for any possible situation that may occur.
Even though the construction work itself will start just a couple of days before the visit, at this moment plans are being completed, the architectonic design is being fine-tuned, strategies for various possible situations are being drafted and accompanying events are being prepared. People are making place reservations and priests are preparing for concelebration with the Pope and bishops. Last but not least, it should be mentioned that the bishops have drafted a booklet for pilgrims containing prayers, thoughts for meditation, readings and a novena to help them prepare spiritually for the visit. This is because not only organisational but also spiritual preparation is essential. 
